





















































































































































































































































































































































































































































DAKOTA COUNTY, NEBRASKA

December 14, 1981 Meeting:

ATTEST: /4 /%Z
COUNTY CLERK BOARD CHAIRMAN °°

* % * % * x % % % % Kk *x *k % K*x *k Kk  * * % * * * * % *x * *x * * * * % * * *x * *

COMMISSIONERS MEETING
DECEMBER 21, 1981 PROCEEDINGS
BASEMENT MEETING ROOM
DAKOTA COUNTY COURTHOUSE

Chairwoman Hirschbach called the meeting to order at 9:04 a.m.
Present: Larry Morgan, Paul Culbertson, Gretchen Hirschbach, Daniel Rohde, Robert Garvey and Ted Piepho, secretary

Rohde moved, seconded by Morgan to approve the minutes of December 14, 1981 as corrected.
Voting Yea: Morgan, Culbertson, Hirschbach, Rohde, Garvey
Unanimous motion carried

Ted Piepho, County Clerk, appeared before the Board and presented his report for the month of November.

Bruce Hovey, Highway Superintendent, appeared before the Board to discuss matters in the Road Department. Mr. Hovey
said he would like the Board to consider renting a front-end loader. He has checked with two equipment dealers on
rental-purchase agreement . There was a short discussion on the matter.

Morgan moved, seconded by Rohde to authorize the Highway Supt. to draw up specifications for rental or lease-purchase
of a front-end loader and to advertise for the same.
Voting Yea: Culbertson, Hirschbach, Rohde, Garvey, Morgan
Unanimous motion carried

Mrs. Hirschbach informed the Board of a meeting on Wednesday, December 30, at 9:30 a.m. with Johnson, Erickson,
0'Brien & Associates, Inc. to discuss the possibility of a road classification study.

Bob Giese, County Treasurer, appeared before the board with his report for November. Mr. Giese reported the interest
earned in November to be $13,071.40 and interest earned during the first five months of this fiscal year is $84645,14

Several individuals were present for the discussion of officials salaries. The following recommendation was ﬁfoposed
by the salary committee.
1) County Treasurer, County Clerk, County Assessor and Clerk of District Court would receive $17,500 for the
year 1983.
) County Sheriff would receive $17,500 for 1983, if the additional compensation received by the Sheriff in
the form of jailers fees continues in existence after January 1, 1983.

2

3) County Sheriff would receive $20,125 for the year 1983 if the additional compensation received by the ‘
Sheriff in the form of jailers fees is repealed effective prior to or on January 1, 1983,

4) Part-time County Attorney would receive $17,500. If the Board voted to go with a fu]] time County Attorney
the salary would be $22,000 to $24,000.

5) Superintendent of Education would receive $8,500.

6) County Commissioners would receive $7,000.

7) The County Surveyor would be paid on an hourly basis. His salary has not yet been established.

8) County Weed Board members would receive $12.50 per meeting.

The County Treasurer, County Assessor, County Clerk, Clerk of District Court, County Sheriff, County Attor-
ney, Superintendent of Education, County Commissioners and the County Surveyor would receive an annual
increase of % of the Consumer Price Index up to a maximum of 6% based on the 1983 salary, starting in 1984,
Mr. Morgan: One-half of the CPI would be computed on the base salary each year.
Mrs. Hirschbach asked if there were any comments from the audience on the proposed recommendations.

Maurice Crofoot: Why is there such a difference in percentages of raises? Some are receiving a 7% raise, while
others are getting 20%. You are all elected officials.

Mrs. Hirschbach: The Commissioners do not put in nearly the amount of time the other officials do. Four years ago
the Commissioners voted themselves a very healthy increase.

Mr. Crofoot asked about the Weed Board members salary being changed from $25.00 per month to $12.50 per meeting.

Mr. Morgan: It was recommended that we stay with a per meeting salary. There may be some months when you may not
have to meet.

Mr. Crofoot: I think you should set the number of times we should meet.

Mr. Morgan: That should be up to you. You should meet whenever you have business to take care of. I think we
should Teave it at $12.50 per meeting to comply with the statutes.

Mr. Crofoot asked if the Board received a counter proposal from the officials.
Mrs. Hirschbach: We did receive a second proposal based on recommendations from the other counties.

Bill Clausen: Do you have the authority to set the salary? If you set it at $17,500, is that it?

Mrs. Hirschbach: No. We have the authority to build in an increase, which has to be done now. It cannot be changed,

Mr. Clausen asked how many hours the officials put in.

Mrs. Hirschbach: There is a variation in the offices. The courthouse is open from 8:00 to 4:30, but it is not
uncommon for some officials to be here until 5:00. Board of Equalization hearings are often held in the evening
and are attended by both the County Clerk and the County Assessor.

.
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Mr. Clausen asked how many holidays are observed by the courthouse.

Mr. Morgan: Eleven official holidays.

Mr. Giese: These holidays are set by the Board.

Mrs. Hirschbach: The County currently has the same holidays as the State.

Mr. John Murphy: What is the total cost over-all under the Garvey-Morgan proposal?
Mr. Morgan: Roughly, it will ‘be about $42,000.00

Mrs. Hirschbach: ‘County Government is big business. One hopes that by raising the salary you will attract com-
petition. It's to your advantage that that be the case. The county does offer a lot in fringe benefits. We have
an informal policy of 2 weeks vacation; we have single coverage for medical and workmen's comp is the same as the
State plan. The proposed salaries were based on a study done by NACO. It was an extensive salary study which took
into account a number of factors.

Ms. Maurice Crofoot: By being here, do we have any bearing on what you will do today?
Mr. Morgan: Yes,

Mr. Crofoot: Let's keep all the control we can in our hands. It's our county. I'm not strictly against raises.
The point I'm trying to get across is you fellows make the decisions here - we have elected you to control our
county.

There was a question about the County sick Teave policy.
Mr. Morgan: Through our Union Negotiations, we have established that 6 days a year be allowed. Every office varies

Culbertson moved, seconded by Garvey the annual salary for the office of County Treasurer, County Clerk, County
Assessor, County Sheriff, Clerk of District Court, County Commissioner, Superintendent of Education and Weed Board
be established as indicated on the proposal recommended by the salary committee, to include the resolution of the
15% in regard to the Sheriff's salary.

Mrs. Hirschbach: County business is big business. I would have supported a higher base salary. I would prefer to
see a flat increase pegged to the CPI. I do think these offices are very important. I realize there is no guar-
antee the present officials will be in office the next four years. I also think the Chairman of the County Board
should be paid a somewhat higher salary than the rest of the Board members. Ted Piepho has been a great help to

the County Board. He has taken on more responsibilities than he has to. Without one person in charge, things don't
get done. The Chairman has to be prepared to put in more hours and assume more responsibility.

Mrs. Hirschbach called for the question.
Voting Yea: Hirschbach, Rohde, Garvey, Morgan, Culbertson
Unanimous motion carried

Morgan moved, seconded by Rohde to set the County Surveyor's salary at $6,000 per year (to be computed at $12.50 per

hour) for filing purposes.
Voting Yea: Rohde, Garvey, Morgan, Culbertson, Hirschbach
Unanimous motion carried

Morgan moved, seconded by Garvey to set the salary for a part-time County Attorney at $17,500.
Mr. Morgan: Presently, we have a part-time County Attorney, I think we should continue that way.

Mr. Culbertson: I am in opposition to that. We need a full-time county attorney just for us. We need assistance
full time.

Mr. Morgan: He will only be here part-time, but he will help us full time.

Voting Yea: Garvey, Morgan, Rohde
Voting Nay: Culbertson, Hirschbach
Motion carried

Rohde moved, seconded by Garvey to break.
Voting Yea: Morgan, Culbertson, Hirschbach, Rohde, Garvey
Unanimous motion carried 11:46 a.m.

Culbertson moved, seconded by Garvey to reconvene.
Voting Yea: Culbertson, Hirschbach, Rohde, Garvey, Morgan
Unanimous motion carried 12:05 P.M.

Rohde, moved, seconded‘by GarVey to convene in executive session as requested by Virginia Piper to discuss personnel,
Voting Yea: Hirschbath, Rohde, Garvey, Morgan, Culbertson
Unanimous motion carried 12:06 P.M,

Culbertson moved, seconded by Rohde to reconvene in regular session.
Voting Yea: Rohde, Garvey, Morgan, Culbertson, Hirschbach
Unanimous motion carried 12:33 p.m.

The Board acknowledged receipt of a letter from the State Dept. of Revenue in regard to the implementation of the
Marshall-Swift Manual by January 1, 1983,

Mrs. Hirschbach: We have two options. We can either go for a hearing in Lincoln or we can follow steps to imple-
ment the manual. Joy Nixon indicated she intended to implement the Marshall-Swift on commercial property in 1982.

Rohde moved, seconded by Garvey to waive a formal hearing and submit testimony in writing.
Voting Yea: Garvey, Morgan, Culbertson, Hirschbach, Rohde
Unanimous motion carried

Garvey moved, seconded by Culbertson to set a Public Hearing on the flood maps for February 8, 1982 at 10:00 a.m.
Voting Yea: Morgan, Culbertson, Hirschbach, Rohde, Garvey
Unanimous motion carried
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Culbertson moved, seconded by Garvey to set an annual salary of $2,500 for part-time Registrar of Deeds if required
by law and to request the County Attorney's office to solicit an Attorney General's opinion as to whether the es-
tablishment of the office is mandatory.

Voting Yea: Culbertson, Hirschbach, Rohde, Garvey, Morgan

Unanimous motion carried

Morgan moved, seconded by Garvey to adopt the following resolutions establishing salaries for county officials.

Be it resolved by the County Board of Dakota County that the annual salary for the office of County
Treasurer, County Clerk, County Assessor, Clerk of District Court and part-time County Attorney be
established at $17,500, for the year 1983, plus an annual increase during the term of office (1984,
1985, 1986) based on the Consumer Price Index as established by the Bureau of Labor Statistics,
Department of Labor; but that such increase shall in no event exceed the amount of 6% of $17,500 or
% of the CPI whichever is the lessor amount. The minimum salary in any year will be $17,500.

Be it resolved by the County Board of Dakota County that the annual salary for the office of Super-
intendent of Education be established at $8,500, for the year 1983, plus an annual increase during
the term of office (1984, 1985, 1986) based on the Consumer Price Index as established by the Bureau
of Labor Statistics, Department of Labor; but that such increase shall in no event exceed the amount
of g% of $8,500 or % of the CPI whichever is the lessor amount. The minimum salary in any year will
be $8,500. ‘

Be it resolved by the County Board of Dakota County that the annual salary for the office of County
Commissioner be established at $7,000 for the year 1983, plus an annual increase during the term of

office (1984, 1985, 1986) based on the Consumer Price Index as established by the Bureau of Labor
Statistics, Department of Labor; but that such increase shall in no event exceed the amount of 6%

gf $7,000 or % of the CPI whichever is the lessor amount. The minimum salary in any year will be
7,000.

Be it resolved by the County Board of Dakota County that the annual salary for the office of County
Surveyor be established at $6,000, (to be computed at $12.50 an hour), for the year 1983, plus an
annual increase during the term of office (1984, 1985, 1986) based on the Consumer Price Index as
established by the Bureau of Labor Statistics, Department of Labor; but that such increase shall in
no event exceed the amount of 6% of $6,000 or % of the CPI whichever is the lessor amount. The min-
imum salary in any year will be $6,000 (computed at $12.50 an hour).

Be it resolved by the County Board of Dakota County that the annual salary for the office of County
Weed Board member be established at $12.50 per meeting, for the years 1983, 1984, 1985 and 1986.

Be it resolved by the County Board of Dakota County that the annual salary for the office of part-
time Registrar of Deeds be established at $2,500, for the years 1983, 1984, 1985 and 1986.

Be it resolved by the County Board of Dakota County that the annual salary for the office of County
Sheriff be established at $17,500 for the year 1983, plus an annual increase during the term of office
(1984, 1985, 1986) based on the Consumer Price Index as established by the Bureau of Labor Statistics,
Department of Labor; but that such increase shall in no event exceed the amount of 6% of $17,500 or

% of the CPI whichever is the lessor amount. The minimum salary in any year will be $17,500, pro-
vided the additional compensation received by the Sheriff in the form of jailers fees continues in
existence after January 1, 1983.

Be it resolved by the County Board of Dakota County that the annual salary for the office of County
Sheriff be established at $20,125 for the year 1983, plus an annual increase during the term of
office (1984, 1985, 1986) based on the Consumer Price Index as established by the Bureau of Labor
Statistics, Department of Labor; but that such increase shall in no event exceed the amount of 6%
of $20,125 or % of the CPI whichever is the lessor amount. The minimum salary in any year will be
$20,125, provided the additional compensation received by the Sheriff in the form of jailers fees
is repealed effective prior to or on January 1, 1983.

Voting Yea: Hirschbach, Rohde, Garvey, Morgan Culbertson
Unanimous motion carried

The following bids were recevied for 10 concrete parking bumpers and 43 windows and oak trim.
Glen or David James
James Drug
$5.09 each for 10 concrete parking bumpers

Richard Brown

P.0. Box 471

Dakota City

43 Windows @ 52¢  $22.36

oak trim 12.50
Total $34.86

The bids will be considered at a later date.
Rohde moved, seconded by Culbertson to approve the following claims.

GENERAL FUND: Dan V. Weakley $35.00; Corey Sounsoci $20.00; Thurston County Sheriff Dept. $23.12; Tim Hergen-
rader $20.00; Tom Harris $20.00; Pamela Palmer $31.34; Wayne Wheeler $1590.00; Northwestern Bell $69.28;
State of Nebraska, Division of Communications $79.77

ROAD FUND: Marlan Millard $33.48; Nebr. Public Power District $29.64; Village of Emerson $6.00; Woody's Electric
$329.80; Condon Motor Co. $16.50; Fehrs Tractor & Equipment $51.23; Hydraulic Sales & Service $91.48; Snap On
Tools $123.90; Homer Service Station $182.75

Voting Yea: Rohde, Garvey, Morgan, Culbertson, Hirschbach
Unanimous motion carried

Maxine Titler, County Superintendent of Education, appeared before the Board and asked that her.salary be recon-
sidered. Mrs. Titler said the past practice has been that the Superintendent of Education receives % of the raise
the other officials receive.

Culbertson moved to increase the proposed salary from $8,500 to $9,000. The motion failed for lack of a second.

Rohde moved, seconded by Garvey to adjourn.




DAKOTA COUNTY, NEBRASKA

~

T S I
H—EOUNTY CLERK CHAIRMAN OF THE BOAR
* * * * * * * % * * * * * * k- * * * .

o

Voting Yea: Garvey, Morgan, Culbertson, Hirschbach, Rohde
Unanimous motion carried 1:36 p.m.

ATTEST:

* * * * * * * * * * * * * * *

COMMISSIONERS MEETING
DECEMBER 28, 1981 PROCEEDINGS
BASEMENT MEETING ROOM
DAKOTA COUNTY COURTHOUSE

Chairwoman Hirschbach called the meeting to order at 9:02 a.m.
Present: Larry Morgan, Paul Culbertson, Gretchen Hirschbach, Daniel Rohde, Robert Garvey and Ted Piepho, secretary

Culbertson moved, seconded by Rohde to approve the minutes of December 21, 1981 as typed.

Morgan moved, seconded by Culbertson to amend the minutes of December 21, 1981 to include in the salary resoltuion
for the registrar of deeds, an annual increase during the term of office (1984, 1985, 1986) based on the Consumer
Price Index as established by the Bureau of Labor Statistics, Department of Labor; but that such increase shall in
no event exceed the amount of 6% of $2,500 or % of the CPI whichever is the Tessor amount. The minimum salary in
any year will be $2,500; and to include the resolution regarding single coverage on the Health and Accident Insur-

ance.

Vote on the amendment:

Voting Yea: Morgan, Culbertson, Hirschbach, Rohde, Garvey
Unanimous motion carried

Vote on the original motion:

Voting Yea: Culbertson, Hirschbach, Rohde, Garvey, Morgan

Unanimous motion carried

Mrs. Hirschbach asked for reports of officials, boards and committees.
Mr. Culbertson: I talked to Jon (Norris) about the Fire Marshall's comment. It seems that courthouses are exempt
from most statutes. To put in 8 or 10 smoke alarms would probably suffice.

Mr. Garvey: I think these smoke alarms would give people the feeling of security.

Mr. Culbertson: I would T1ike for us to consider this more seriously. Maybe we could have the fire marshall
suggest where they should be put.

Mr. Culbertson and Mr. Garvey will check with Klem (Dean) on the feasibility of smoke alarms and will also talk
to Jon Norris.

Mr. Culbertson informed the Board of the resignation of a Weed Board member. The Weed Boards is considering asking
another gentleman to serve on the Board.

The computer contract was discussed.
Mrs. Hirschbach: I don't remember signing the contract. I'm a bit reluctant to approve the claim.

Mr. Morgan and Mr. Culbertson will meet following the meeting regarding the contract.
Mr. Morgan: We need some good legal advice. We better seek some counsel someplace.

Mr. Piepho: I think youroriginal motion stated your intention. I've tried to get assistance on this contract
but I haven't had any cooperation. I've already got the computer.

Klem Dean appeared before the Board in regard to the bids received last week on parking bumpers and windows.

Mr. Garvey: It is my opinion and I believe it is also Klem's, that while work is being done on the parking lot,
the concrete bumpers could be stored in the old county shed. They could be put back Tater on where they will be
out of the way for snow removal.

Garvey moved, seconded by Rohde to reject the bid on the concrete parking bumpers and to accept the bid from
Richard Brown, Dakota City, on the windows and oak trim for $34.86.

Voting Yea: Hirschbach, Rohde, Garvey, Morgan, Culbertson

Unanimous motion carried

Klem Dean and the Board discussed a service contract for the elevator.
Mr. Dean: I sugguet we go with a minimum-monthly contract for $35.00 per month for one year. I would recommend
Carter Elevator.

Dan Rohde left at 9:45 a.m.

Culbertson moved, seconded by Morgan to sign a contract with Carter Elevator for minimum monthly maintenance at
$35.00 a month.

Voting Yea: Garvey, Morgan, Culbertson, Hirschbach

Absent: Rohde

Motion carried

There was a brief discussion on the number and style of chairs to purchase for the Commissioners room. Mrs,
Hirschbach will check on prices and report back to the Board.

Morgan moved, seconded by Garvey to convene in executive session to discuss county liability in the designation
of Registrar of Deeds and bond 1iability as requested by Mr. Morgan.

Voting Yea: Morgan, Culbertson, Hirschbach, Garvey

Absent: Rohde

Motion carried 10:05 a.m.
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Culbertson moved, seconded by Garvey to reconvene in regular session.
Voting Yea: Culbertson, Hirschbach, Garvey, Morgan

Absent: Rohde

Motion carried 10:36 a.m.

Culbertson moved, seconded by Garvey to take a 5 minute break.
Voting Yea: Hirschbach, Garvey, Morgan, Culbertson

Absent: Rohde

Motion carried 10:37 a.m.

Culbertson moved, seconded by Morgan to reconvene.
Voting Yea: Garvey, Morgan, Culbertson, Hirschbach
Absent: Rohde

Motion carried 10:50 a.m.

Morgan moved, seconded by Culbertson to convene in executive session as requested by Bruce Hovey to discuss Union
Negotiations and job descriptions.

Voting Yea: Morgan, Culbertson, Hirschbach, Garvey

Absent: Rohde

Motion carried 10:52 a.m.

Garvey moved, seconded by Culbertson to reconvene in regular session.
Voting Yea: Culbertson, Hirschbach, Garvey, Morgan

Absent: Rohde

Motion carried 11:27 a.m.

Culbertson moved, seconded by Garvey to amend the resolution establishing the Registrar of Deeds salary from
$2,500 to $7,500 which is the minimum by statute.

The Board discussed the position of Registrar of Deeds.

Voting Yea: Culbertson, Hirschbach
Voting Nay: Garvey, Morgan

Absent: Rohde

Motion denied

Morgan moved, seconded by Garvey to request that Representative VonMinden seek an attorney general's opinion on
the following question:
Can the Dakota County Board of Commissioners set the salary of the Registrar of Deeds at an amount less than
$7,500 per year, if the Board determines that the work load does not justify a salary of $7,500?
Background: The county population is presently 16,573 which represents a very few number of people over the
statutory minimum of 16,500 requiring the county to establish the office of Registrar of Deeds.
The workload of the office will presently require only part-time services.
Voting Yea: Hirschbach, Garvey, Morgan, Culbertson
Absent: Rohde
Motion carried

Mildred Jorgensen addressed the board on a couple of applicants for local aid.

Garvey moved, seconded by Culbertson to adjourn.
Voting Yea: Garvey, Morgan, Culbertson, Hirschbach
Absent: Rohde

Motion carried 12:08 p.m.

ATTEST:

COUNTY CLERK “BOARD CHAIRPERSONZ

* * * * * * * * * * * * * * %* * * * * * * * * * * * * * * *

Void this point to the bottom of the page-January 4th minutes continue on page 337 (next page]

Morgan moved, seconded by Rohde to approve the contract bectween Dekota County and A B Dick
Company of Sioux City to purchase the computer and accessories as outlined in the contract.
Voting Yea: Culbertson, Hirschbach, Rohde and Morgan

Absent: Garvey

Motion Carried

Morgan moved, Seconded by Rohde to appoint Don Kramper to the Planning and Zoning Board.

I, Theodore A. Piepho, County clerk in and for the County of Dakota, State of Nebra§ka, do
hereby certify the above motion was typed in error at its locatio ut is included in the

January 4th minutes stating on next p?fz:>

eodore A. ounty Cler
In witness whereof: I set my hand and affix the seal of my office this 15th day of January,
1981
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